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TO OUR FRIENDS & PARTNERS 
 

“Do not fear, for I am with you, do not be dismayed, for I am your God. I will strengthen you and 

help you; I will uphold you with my righteous right hand”. Isaiah 41:10 

 

In a year that tested all our resolve, Spread Life stood firm in its mission and values while setting 

a clear plan ahead to continue serving the surrounding community. Among its 6 years in 

service, 2021 was the toughest, yet the most blessed. In times where the World Bank ranked 

the Lebanese Crisis as one of the worst three in contemporary history, Spread Life was able to 

persevere its service, initiate new programs, better organize itself and look ahead. 

 

2021 in perspective 

The United Nations has stated that currently more than 80% of the Lebanese population is 

under the poverty line. And through our service we have seen and felt this excessive poverty 

shift in the society and worked harder to be faithful to the talents entrusted to us. For this reason 

we exerted all our efforts to work on multiple fronts: 

 Increased the reach to more than 400 families in providing medical and nutritive help. 

 Improved Spread Life organizational structure to become stronger in order to properly 

support an exponential need in service through: 

o Developing a web application to organize the management of serving our 

beneficiaries. 

o Set proper governance through a well-defined workflow with a board oversight, 

program coordinators, and clear policies and processes. 

o Expand our team with 5 new servants on the ground and have for the first time 2 

fully dedicated servants. 

 Initiating an educational program to cater the university and schools needs of our 

community and follow-up pastorally the students’ spiritual, personal, and educational 

needs. 
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Looking Ahead 

As we look ahead and see that the circumstances will continue to be difficult. And as many of 

our donors are committing and pushing us to grow and have new initiatives. We have set a 3 

years plan, out of which we are planning in 2022 to: 

 Further increase the number of families served. 

 Expand our service geographically (most notably Zahle). 

 Initiate a yearly summer service camp for youths from abroad to share in the blessed 

experience of service; this will start through the cooperation with SYGG in July 2022. 

 Start building the foundation of a dedicated Primary Health Care (PHC) center. 

 Explore the viability of serving our youths through an after-school tutoring initiative. 

 

 

Allow me here, to testify and thank our Lord Jesus Christ for His blessings, strength, and love 

which were our main source of strength in perusing and succeeding in serving His Kingdom. 

Moreover, I seize this opportunity to thank all Spread Life team for their service and sacrifice 

for the sake of all served families. They listened to hundreds of families, prayed with them, lifted 

their challenges in their daily prayer time and helped them live a life with faith and dignity. 

 

Finally, the service we do wouldn’t be possible without the generous support of our community 

of donors, friends, and fundraisers which without your sustainable and growing help we will not 

be able to persevere and seek ways to better serve our society. We pray that the abundant 

blessing, grace, and love of our Lord fill you and your loved ones life. 

Elie Raheb-Khallo 

Executive Director 

11 February 2022 

  

 

“Do not fear, for I am with you, do not be dismayed, for I am 

your God. I will strengthen you and help you; I will uphold you 

with my righteous right hand”. Isaiah 41:10 
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TEAM 
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WORKFLOW 
 

Process 

Before launching each program we set a proper policy and process in order to provide 

guidelines for our work and ensure the capability to serve in a smooth manner and reach to as 

many beneficiaries as possible. 

 

Policies and procedures are set and then discussed and approved by the board. 

 

The main workflow of our work rotates around a primary site visit, an application submittal, an 

approval process, and follow up: 

 

 

 

 

 

1- Site Visit: 

 

a. At the initiation of the relationship with the beneficiary a site visit is conducted by 

the account officer &/or the field officer to gather the required information, 

understand the beneficiaries needs and gather supporting documents if needed.  

Site Visit

Application

Approval

Follow Up
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2- Application submittal: 

 

a. Spread Life has developed a web application were all application are submitted 

on the online platform. 

b. The application is pre-designed to include all information and documentation 

required in order to facilitate the work of the account & field officers. 

c. The web application compiles all historical records on beneficiaries in order to 

better serve them and ensure smooth transition of servants serving the 

beneficiaries if any change occur. 

 

3- Approval Process: 

 

a. Approval process is designed with high governance and segregation of duties. 

b. After submitting the application an automated approval process is done through 

the online platform facilitating the workflow.  

c. The approval process is based on a predefined authority matrix in our policies 

which grants approval rights for program coordinators, executive director, and 

board depending on the size and the circumstances of the beneficiaries being 

served. 

 

4- Follow up: 

 

a. After the approval is granted the account and/or the field officer starts regular visit 

to the beneficiary in order to provide the needed support. 

b. In these regular follow-ups a prayer time is always included, personal and spiritual 

care is always a big part of our service. 

c. Also any new required needs is gathered in order to ensure that our beneficiaries 

are properly taken care of. 
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TRANSPARENCY & PRIVACY 
 

Two opposing words, but at the same time two essential requirements to ensure that our work 

is being done with the utmost care to all our partners; being donors, team, beneficiaries… 

 

Transparency 

 

Our donors are putting their trust in us, the only manner we can repay this trust is to ensure that 

what was donated is put in proper use based on their expressed desires. This entails the utmost 

transparency. 

 

We highly view transparency with the utmost importance to our work, it make sure that we are 

accountable to our service, which would build trust with our donors. Therefore, we work 

diligently to provide whatever needed to show transparency even if this not required by our 

donors: 

1- Whenever a donation is debited to our cash books, a donation receipt is issued from our 

accounting software. 

2- Upon utilizing any donation, a detailed donation letter showing how it was spent along 

with the attached supporting documents (receipts) are communicated to the donor. 

3- Our website includes our yearly program expenses, with a quarterly update on figures 

in order to have the most recent progress of our work. 

4- The website also includes all of our processes and policies so that everyone could know 

how we work. 

5- This year we initiated building an annual report which described our work in details in 

addition to what we are planning ahead. 
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TRANSPARENCY & PRIVACY 
 

Privacy 

 

On another hand, our service gives us access to personal and sometimes sensitive information 

about our beneficiaries. Ensuring privacy of the information is as important, if not more than, 

transparency. We therefore: 

1- Have limitations to the access of information in our web platform (each officer is 

restricted to access the information of his beneficiaries only). 

2- The identities of our beneficiaries are not shared in any social platform (via video or 

photo) without prior approval from them. 

3- Our database are not shared with any of our donors, neither are they shared with a 3rd 

party. 

 

Furthermore, we are planning to improve our privacy through: 

1- A non-disclosure agreement that will be signed by each servant that has access to such 

information. 

2- A privacy policy is also being prepared. 
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MEDICAL PROGRAM 

Overview 

The medical program is how Spread Life started, it provides monthly medicine for chronic 

diseases such as blood pressure, heart, diabetes... for individuals who cannot afford covering 

their medicine expense.  

 

The program also provides medical tests & hospitalization support in addition to special care & 

nursing. 

 

 

 

Workflow 

The program has a dedicated family physician and pharmacist that ensures we have the 

needed medicine to all those we support. The physician makes sure each patient is rightly 

diagnosed, whereas our pharmacist ensures that each individual has a dedicated bag based 

on proper medical prescription. Our account and field officers distribute these bags to each 

individual through a routine visit that includes personal and spiritual encouragement.  
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MEDICAL PROGRAM 

The Program in numbers 

- More than 400 kinds of medicine by the 

end of 2021 as opposed to 357 in 2020. 

- 174 individuals getting their monthly 

medicine by the end of 2021 as opposed 

to 105 in 2020. 

 

 

Going forward 

The medical system in Lebanon is deteriorating rapidly, a lot of medicines are inaccessible, 

medical procedures and tests are not fully covered by insurance and other support schemes 

leaving the medical bills intolerable. 

 

We are therefore trying to explore the possibility of forming a primary health care center which 

would provide: 

 Family medicine service to ensure that the individuals we help have the proper medical 

care 

o Early 2022, we have agreed with a family physician to see all medical files for 

both old and new beneficiaries ensuring that they are properly diagnosed 

 Specialized medical consultant service 

 Vitale medical tests 

 In addition to our existing medicine and hospitalization financial support 

 

A local consultancy firm was appointed to accomplish a feasibility study to be presented to the 

Board in order to check the best timing to start implementing this project after ensuring proper 

funding. 

 

Furthermore, we will be starting the medical and pantry program in Zahle as of the beginning 

of March 2022. Our work there will start progressively and is intended to cater for the needs of 

50 families by year end. 
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EDUCATIONAL PROGRAM 
 

Mission Statement 

Support and guide Youths in their education, career, and personal life progression in order to 

improve their future wellbeing which in turn will help build a healthier community. 

Objective 

The aim is to assist youth in their education which is not limited to financial support but extends 

to guidance and pastoral care 

Pastoral Care 

 Educational Progression 

o Ensure that the youth’s educational progression is solid and see if there is any 

need for assistance 

 Career guidance 

o Stipulate the youths to start thinking of their careers early on and guide them 

through this life changing  choice 

 Life Coach 

o Be near to the youths and provide personal support 

 

Where do we stand 

The program started in June 2021, with an intention to start slowly to ensure that a solid 

foundation is built for the program to build upon 

 

In 2021, we are helping around 50 students, 22 (University students) of which take part of our 

pastoral program, and a budget of around $20,000 

 

For more info: 

https://spreadlife.org/images/files/Spread%20Life%20-%20Educational%20Program.pdf 

 

 

 

https://spreadlife.org/images/files/Spread%20Life%20-%20Educational%20Program.pdf
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EDUCATIONAL PROGRAM 

 

Going forward 

The education sector in Lebanon is deteriorating dramatically after being one of the best in the 

region and highly acclaimed globally. Even families who used to go after private tutoring to 

improve the education of their kids were impeded by the significant increase in prices. 

Furthermore, the job opportunities after university education dwindled to an extreme low. 

 

We are therefore planning several complementary initiatives in our program in order to provide 

the utmost care for our kids who are the future of our community.  

a. We are hoping that by the beginning of the 2022/23 academic year an after-school 

program for elementary school will be formed by Spread Life. This program will both 

provide an opportunity for elementary kids to improve their academics for free while at 

the same time giving a chance for university students to have a tentative job opportunity 

to generate financial assistance for their school. 

b. After this initiative, we will focus on enhancing career opportunities through aptitude 

tests, interview simulations, strengthening needed skills, and try to find ways to open 

doors for internships and jobs. 

c. The final planned milestone in this program is to launch youth empowerment programs 

that would help our youths become entrepreneurs, talented employees, and leaders. 
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PANTRY PROGRAM 

Overview 

The Pantry program offers monthly food and other household’s primary goods in a subsidy box 

containing all the necessary food ingredients for a family to survive for one month, such as 

Pasta, Tuna, Rice, Lentil, Olive oil, Sun Flower oil, Tomato Sauce, cleaning & washing 

detergents, tissues, etc. 

 

 

Workflow 

Our Pantry is well managed to include stock for at least six months to one year to hedge against 

any shortage in the market and inflationary prices especially in such days. Each month, our 

team prepares the boxes and hands them to our driver in order to transport them along with the 

related Account/Field Officer at the door of each family. Beneficiaries are families that cannot 

afford buying food however have the capability to cook at home. 

 

The Program in numbers 

- Our program grew from 124 pantry boxes by the end of 2020 to 228 in 2021. 
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KITCHEN PROGRAM 

Overview 

The Kitchen program offers daily personalized meals under the supervision of Spread Life 

Dietitian, delivered to the door of each beneficiary. Participants of this program are mainly 

elderly and individuals that cannot afford to buy food nor have someone to cook for them at 

home. 

 

Beneficiaries of this program are closely followed up by a dietitian to ensure that they are getting 

proper nutrition in line with their medical case, in coordination with our Chef. Our dishes are 

cooked following high standards of hygiene to ensure the best quality of food is delivered with 

care and love.   

 

 

  

The Program in numbers 

 The program started in 2019 serving 6 families, by 2020 13 families were receiving their 

daily hot meals and with God’s grace 19 families are tasting our delicious dishes by the 

end of 2021. 
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SPECIAL PROJECTS 
 

Great Lent/Easter 

Great Lent is a holy season which calls us to be near each other. Last year, a special project 

was done to support 7 families through providing renovation, furniture, financial support to settle 

debt obligations, and other needs. This project was done with a specific donation for this 

purpose. 

 

 

 

Christmas 

Christmas season is a blessed season that also calls us to be near to each other and spread 

the joy and warmth of God’s love. Last year we did two initiatives. 

 

The first being a special gift to 104 families, giving them rechargeable electric lights given the 

current circumstances in Lebanon and the continuous electricity breakouts. Furthermore, each 

family received a financial donation to be used at their discretion. This was done through 

dedicated visits where we shared prayers with the families. 
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SPECIAL PROJECTS 
 

Christmas 

 

The second initiative was a collaboration with Bet Tarbitho, which takes care of the spiritual 

education of youths from 4 to 18 years old for more than 100 kids.  

 

Sunday School (years 4 to 10) had around 60 kids who were gathered in the church hall to 

celebrate Christmas together. The kids were told the story of the incarnation in an animated 

manner. Santa also passed by and distributed nice gifts to each kid. There was also a special 

and joyful animation in addition to a tasty lunch. 

 

 

 

 

 

The pre-youths (years 11 to 14) and youths (years 15 to 18) did an outing with their youths. 

They shared a spiritual discussion on the meaning of Christmas, gifts were also distributed in 

addition to a delicious meal. 
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SPECIAL PROJECTS 

 

Going forward 

As we will always be setting apart the blessed season of Christmas and the great lent/Easter 

so that our community feel a glimpse of the warmth of these Holy periods from Spread Life 

regardless the circumstances, we are planning to have a yearly summer camp for the youths 

from abroad to experience the grace and joy in service. 

 

Such programs have significant positive impact on the youth life by teaching/developing: 

empathy, cooperation, tolerance, and leadership; in addition to self-reflection and meaning. 

Resulting in a stronger spiritual and mental health, more responsible and active youths, and 

higher youth engagement in the community. 

 

We were blessed to have our plans aligned with the Suryoyo Youth Global Gathering (SYGG) 

change in their program this year which will incorporate the community service as a large part 

of this year SYGG. We will be therefore cooperating together for this mission this year. 
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FINANCIAL INFORMATION 
 

With the grace of our Lord and the generosity of our donors we were able to serve the 

community here in the most dignified manner. The donations were utilized in the Lebanese 

Currency that showed a dramatic devaluation in 2021. Given the difficulty to properly report 

figures in USD we show the distribution of our expenses into each program as per below: 

 

Program 2020 2021 

Medical LL 250,663,973 LL 757,805,240 

Pantries LL 130,745,455 LL 521, 556,480 

Special Projects LL 45,208,500 LL 212,262,000 

Kitchen LL 46,300,000 LL 134, 945,040 

Education LL 2,327,000 LL 98,432,040 

Cash Subsidies LL 25,725,000 LL 84,699,960 

Rent Subsidies LL 22,545,000 LL 75,000,000 

One time Aid LL 4,455,500 LL 37,040,040 

 

Looking ahead for 2022 

As we look ahead for the coming year and the projects planned, we project that our financial 

needs will increase substantially due to the following anticipated additional costs: 

1- Establishing the foundation for the Primary health care center 

2- Expanding our work into Zahle. 

3- Establishing an after school project. 

4- The community service project with SYGG which will be visiting around 140 families in 

addition to renovation projects 

5- In addition to the anticipated increase in our existing programs. 
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CONTACT US 
 

Website 

https://spreadlife.org/ 

 

Email Address 

info@spreadlife.org 

 

Telephone and Address 

+96170108408 

Mazraat Yachoua, Elissar, Lebanon Street, Building no. 6, 2nd Floor. 

 

Social Media 

https://www.facebook.com/SpreadLifeOrg 

https://www.instagram.com/spreadlifeorg/ 

 

 

Donation 

https://spreadlife.org/donate 

 

  

https://spreadlife.org/
mailto:info@spreadlife.org
https://www.facebook.com/SpreadLifeOrg
https://www.instagram.com/spreadlifeorg/
https://spreadlife.org/donate
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“Whatever you do, 
work heartily, as for the 
Lord and not for men,”  

Colossians 3 23 


